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MAINE FORUM ON HEALTH CARE REFORM 


A capacity crowd of 6,000+ 
students, adults, and senior citizens 
from across the State attended the 
“Maine Forum On Health Care 
Reform’? and gave an enthusiastic 


standing ovation and welcome to 
First Lady Hillary Rodham Clinton 
on February 7th. The event was in- 
itiated by U.S, Senator George Mit- 
chell and hosted by the University 


of Maine, tase with. the par- 
ticipation of the Maine Congres- 
sional Delegation. Following her 
dynamic presentation the First Lady 
responded to questions from fifteen 


members of the audience who were 
chosen at randum, 

Shown at head table (L-R) U.S. 
Cong. Tom Andrews, U.S. Cong. 
Olympia Snowe, U.S. Sen. Bill 


Cohen, Gov. John McKernan, Mrs. 


Clinton, Univ. of Maine Pres. 
Frederick Huchinson, and Sen. 
Mitchell, 


Job Targeting becomes Potent Union Weapon 
Extensive probe of IBEW’s programs reveals that 
electricals win work even in solid open shop areas 


By Peter A. Cockshaw, Editor & Publisher 
~Cockshaw’s Construction’ Labor News + Opinion 


Job targeting programs (JTPs) are paying bigger dividends for unions — 
especially the electrical union — than anyone thought possible. 

This is COCKSHAW’s conclusion after an extensive probe of JTPs 
around the country. We also found that most trades now utilize some type 
of targeting, funded or unfunded, in almost every area. 

But the electrical sector’s success with targeting is a real eye-opener. 
It is, until now, an untold story — one that open shop contractors 


will find most worrisome. 


The International Brotherhood of Electrical Workers (IBEW) is now 
winning jobs in, would you believe, such ‘‘merit shop’? bastions as 
Oklahoma, Mississippi, Georgia and Maine. 

Before we give you the inside details about who’s winning jobs in those 

. areas and others, let’s first clear up the confusion many have about how job 


targeting programs work. 


There are funded JTPs and unfunded plans. Both have the same objec- 
tive — to capture jobs that otherwise would go to open shop employers. 

Funded programs are more acceptable with the rank-and-file because 
costs are spread among al! working members, not just those referred to un- 
funded projects. Hard hats pay so much per hour into a fund from which a 
union draws to subsidize its signatories. 

There are JTPs like IBEW’s original ‘‘Kansas City Plan’’ where contrac- 


tors pay below scale. 


Under this arrangement, the fund reimburses tradesmen the difference as 


work progresses on these jobs. 


Cont. on page 12 


NYNEX PLANS TO 
CUT 16,800 JOBS 
BY 1997 


On January 24th NYNEX an- 
nounced it’s plans to cut 16,800 
jobs by 1997, of which 4 to 5 thou- 
sand will be at New England Tele- 
phone. The company said it could 
not be precise on how many of that 
number would depart under incen- 
tive programs and how many by 
layoff. 

On January 31st NYNEX up- 
dated us on their process Re- 
engineering plans at New England 
Telephone by announcing their in- 
tent to eliminate work centers in 
Maine, including MI,AC, RCMAC, 
IMC, SCCs, and Marketing and 
Technologies’ Business Marketing 


David Paul, Jr., B/M 
Local 2327 


Offices, while maintaining two 
Residence Marketing Offices in 
Portland. 

The Process Re-engineering team 
has siad these changes are necessary 
for competition, and have been 
decided by criteria such as employee 


Cont. on page 12 


UNEMPLOYMENT ABOVE NATIONAL AVE. - 
McKERNAN OPPOSES LEGISLATIVE HELP! 


° Maine’s Workers ‘out-in-the-cold’ 


By Charles O’Leary 
President Maine AFL-CIO 
Maine workers and their families 
by the thousands are jobless and 
suffering this winter and it is high 
time that we mobilized aggressively 
to pressure politicians to do some- 


thing about: it. 

Every headline amplifies what we 
already know from our personal ex- 
perience with our own jobs or those 
of our brothers and sisters. Unem- 
ployment in the construction trades 
in Maine is still at depression-era 


a ton 2. 

The Building Trades Council and Union Contractors have been 
meeting for the past 1% years as the LEAD (Labor, Education and 
Development) Committee of Maine to develop a statewide safely pro- 
gram recognized by OSHA. Shown (Seated L-R) Glen Beard, AC&S, 
Inc.; David Savage, President of Building Trades Council; Richard 
Tonks, Sullivan & Merritt Corp.; John Lee, Owner of S. &M.; and Mike 
Breed, Owner, Commercial Welding. (Standing L-R) Rod Gillespie, 
B/M, Operating Engineers-Local 4; Greg Hall, Carpenters Local 621; 
Carl Trask, B/M Laborers Local 1377; Bill Murphy, Staff Member, 
Bureau of Labor Education, UMO; Andy Clark, Carpenters Field Rep. - 
N.N.E.D.C.; Bruce King, B/R, Carpenters Local 621; John Albert, V.P. 
No. Div BAC Local 1 and Gerry Trask, B/M, Iron Workers Local 496. 


NEW TAX ON POWER PLANTS WILL EASE UTILITY RATES 


A Bill being considered by 
Maine’s Legislature would tax what 
Central Maso Powe: feels is excess 
revenue being collected by approxi- 
mately 100 independent electric 
power plants in Maine. This new 
source of income would be used to 
offset rising electric rates and to 
reduce CMP’s purchase expenses. 

These power plants run on wood, 
trash and flowing water. National- 
ly, they represent the largest share 
of any state’s source of electrical 
power and in Maine they account 
for about 44 cents of each dollar 


CMP spends. 

While the plants are reliable and 
diverse, their contracted price of 
power is too expensive in com- 
parison to the marketplace price. 
Also, they have frustrated CMP’s 


efforts to renegotiate as approx- 
imately only 11 have done so far, so 


CMP has asked the legislature to 
help. 

Following last year’s landmark 
rate case in which the Maine 
Utilities Commission (PUC) 
granted only $26.2 million of 
CMP’s $83 million rate request for 


levels approaching 80 percent. 
Despite talk of national recovery, 
Maine workers continue to be hit 
with one massive job cut after 
another in industries like Pratt 
Whitney, NYNEX, Scott and other 
paper companies. One large 
employer after another slashes or 
announces plans to slash not hun- 
dreds but thousands of jobs. 

True not all of these jobs are in 
Maine but enough of them are to 
cast a pall over the Maine economy 
that refuses to go away. Here in 
Maine we have more than 50,000 
workers unemployed. Many of 
them without jobs not for months 
but for years. Many of them 
workers who have exhausted 
unemployment benefits and have 
nowhere else to turn to support 
their families. Research shows that, 
when long-term unemployment 
workers lose their benefits, the 
poverty rate soars. Without 
unemployment benefits many will 
have to turn to the state’s already 
overburdened welfare programs. 

Some states have turned the cor- 
ner economically but Maine is one 
of only three states that has not 
recovered from the recession. And 
we are one of the ten states in the 
nation most devastated by the reces- 
sion. 


new revenues, Maine’s largest utility 
is asking the state supreme court to 
reverse the lower court’s decision. 

CMP maintains ‘‘. . . that the 
(PUC) consultant's estimate of how 
much money could be saved by 
closing offices and consolidating 
operations were speculative.” Fur- 
ther, the PUC felt that CMP’s 
management should make some 
hard choices about cutting the size 
and expense of its operation. 

Last month CMP responded with 
a consolidation plan that reduced 
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The Maine Dept. of Transporta- 
tion opened bids for the 2nd phase 
of the $160 million Portland Bridge 
Project on Jan. 11, 1994. The 
M.D.O.T. estimate for this phase 
was $20 million. The Cianbro Corp. 
of Pittsfield, Maine was the ap- 
parent low bidder at $12.4 million. 
What makes this so interesting is the 
article in the Portland Press Herald 
back in Dec. "93. Mr. Larry Roberts 
stated that the Federal Dept. of 
Labor nearly doubled wage rate 
standards just before the bid open- 
ing. Roberts said the state appealed 
the new wage rates because they 
would increase the state’s cost by 
$10 million. Actually the increase 
would not cost the state any money. 
This project is financed by the 
Federal government. It sounds to 
me that Mr. Roberts does not want 
the hard working men and women 
of this state to earn a decent living. 
The results of higher wages will be 


more money for spending on basic * 


FUNCTIONAL ' 
CONFERENCE 


CENTER 
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needs like housing, food and other 
services. Higher wages provide 
needed revenue to the Federal and 
State governments in the form of 
income and sales tax, social security 
taxes, Federal unemployment taxes 
and a reduction of unemployment 
and social program costs. 

The bottom line is the State of 
Maine stands to gain a lot more in 
return for higher wages. Those peo- 
ple in government should be work- 
ing to increase the overall standards 


DJA 


of living in the State of Maine and 
to see to it that public resources are 
spent in a way that people in this 
state get the best bang for buck. 
Their aim should be for the preser- 
vation and creation of good paying 
jobs with decent fringe benefits. 
Nationally the State of Maine ranks 
near the bottom in per capita in- 
come and is among the highest in 
cost per mile of building highways 
and bridges. 

Something is wrong. The work- 
ing people of this state deserve bet- 
ter. 


® 


WHERE YOU'RE 
SOMEBODY SPECIAL. 


RAMADA INVITES YOU TO VISIT OUR 
NEW CONFERENCE CENTER 


ON PLEASANT STREET IN LEWISTON 


Something New and Different in Meeting and Banquet Facilities! 


Accommodating from 2 to 500 people 


(207) 784-2334 


WIN! 
_*10 CASH! 


 SOLVE.THE MYSTERY (ADVERTISER 
LUEB ROSSC & LUEB HIELDS 
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| ANSWER 
NAME 


| ADDRESS 
cITy 
| PHONE 


| | PICK UP LABOR 
| RECORD AT 


ZIP 


The Ramada Conference Center 


490 Pleasant Street « Lewiston, Maine « (Exit 43 off the Maine Turnpike) 


We? Peng, 
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RULES: Find the mystery advertiser 
by unscrambling the letters. Thencom- 
plete the form on left and mail it to: 


SCRAMBLED LETTERS 


P.O. BOX 1523 


_ WINDHAM, ME 04062 
ONE ENTRY PER FAMILY. ONE WIN- 


NER CHOSEN AT RANDOM FROM 
CORRECT ENTRIES RECEIVED. 
WINNER WILL BE PUBLISHED IN 
NEXT EDITION. 


WINNER: Dec./Jan. ’94 Edition: Westfield Capital Management 
Scott Spencer, Oxford, Me. 


1.B.E.W. Local 567 


iday/eve. 883-4030. 


eve/weekends 655-4198. 


LAND FOR SALE 


Sebago, Me.5 beautiful acres with cleared, approved building lot on 
Eagle’s Crest View Road (off Rte. 107). Imagine 372’ frontage with 
panoramic views of both Sebago Lake to the East and northerly to the 
Quaker Ridge area. New to market by owner for only $59,900. Call 


HARRISON, ME.1 + acres (54,240 sq. ft.) with approved building lot 
nestled on a hill overlooking Long Lake. Desirable location for vaca- 
tion/year around home on a cul de sac with 226 ft. road frontage and 
private beach area. First time sale by owner at only $23,900. Call 


APPRENTICESHIP AND IMITATIONS 


Submitted by Bruce King 
Recording Secretary, MSBCTC 


The Maine State Building and 
Construction Council is comprised 
of all major trades who train their 
highly skilled workers through ap- 
prenticeship programs administered 
jointly by Management and Labor. 


You Don't Say... 


The requirements are defined by 
state and federal statutes and 
regulations. Currently the Governor 
of Maine is busy promoting his so- 
called youth apprenticeship plan to 

track students to companies. 
The following fact sheet was 
prepared by the Bureau of Labor 
Cont. on: page 10 


We warmly welcome ‘“‘letters to the Editor’’ to be published in the 
Labor Record. Because of space constraints, we often shorten let- 


ters. Those not published cannot be directly acknowledged, but we 
value the interest and comment of our meniberattip; ocyessieete, 
readers, and friends. 

Letters should be legible and include your name, bons address 
and telephone number. Please mail to You Don’t Say...Labor 
Record, P.O. Box 1523, Windham, ME 04062. 
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Brothers and Sisters, we 
want you to have your 
Record! When you have 
a change of address, 
please let us know. Be 
sure to include your old 
address and please 
don't forget to fill in LU. 
No. This information will 
be helpful in checking 
and keaping our records 
setraight, 


it you have cnanyed 
local unions, we must 
have numbers of both. 


Windham, ME 


Address. CHANGED? 


NEW ADORESS.... 


‘State 
present LOCAL UNION NO. 
OLDADDRESS . 


FORMER LOCAL UNION NUMBER wemey 
Mall To: Circulation Depariment, Labor Record, P.O. Box 1823, 
04062 


I 

I 

I 

i 

ee | 
ZipCoue = | 
rns 
I 

l 

J 


President 
DAVID SAVAGE 
Pipefitters Local 321 


Recording Secretary 
BRUCE KING 
Carpenters Local 621 


Sergeant-at-Arms 
WAYNE RANCOURT 
1.B.E.W. Local 1523 


Trustee 
MARCEL TURMENNE 
Sheet Metal Workers Local 545 


warranted. 


mission of the publisher. 


Portland. 
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Construction Trades Council, AFL-CIO 
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PAUL H. ADAMS 


Published Bi-Monthly (207) 892-5670 
P.O. Box 1523, Windham, Maine 04062 


The LABOR RECORD disclaims all legal responsibility for errors 
in its newspapers. All reasonable care is taken to see that such errors 
do not appear and we will gladly correct any errors if notification is 
received within 15 days of the publication date and deemed to be 


No part of this publication may be used without the express per- 


Labor Record is a member of the Advertising Club of Greater 


Printed by Kennebec Journal Press, Local 643, 
International Typographical Union 


Vice President 
CARL TRASK 
Laborers Local 1377 


Financial Sec.-Treas, 
ROD GILLESPIE 
Operating Engineer Local 4 


Trustee 
CARL TRASK 
Laborers Local 1377 


Trustee 


DAVID CALDER 
Laborers Local 1284 
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Carpenter’s Local 621 


D. Bruce King, Bus. Rep. 


Spring is approaching fast and we 
are hopeful that the stagnant con- 
struction industry will begin to pick 
up. Our lame duck governor has 
signaled his last year in office inten- 
tions. He fights our effort at exten- 
ding the federal unemployment 
compensation payments, he pro- 
motes school tracking of students 
while stealing the honorable name 
of apprenticeship, and now he of- 
fers to pay for specialized workers 
for private companies at taxpayer 
expense. With a foot out of the 
door he says we should cut income 
taxes. Actually his plan is to not in- 
crease the taxes as earnings increase. 
So how is he planning to raise the 
money needed for his plans? | 
believe by continuing on the current 
path of displacing experienced 
workers who earn fair wages and 
benefits with low wage, low skilled, 
newly trained workers paid to take 
one of his many job market flood- 
ing courses. | think he has Maine 
locked into Reaganomics that pro- 
mote increasing corporate profit by 
stealing from the workforce. 

Privitization replaces good jobs 
with poor jobs. Training thousands 
of workers in industries that cannot 
support them replaces good: jobs 
with poor jobs. Providing sub- 
standard training to youths and 
placing them replaces good jobs 
with poor jobs. Refusing to enforce 
wage laws and prosecute criminal 
violators replaces good jobs with 
poor jobs. It is sadthat decent 
working people in this state are hav- 
ing their tax dollars used by this 
state to replace them and drive their 
standard of living down. And he 
opposes using money already col- 


lected to share the cost of extended 
benefits. 

What are we going to do to 
replace this governor? Some of you 
reading this will do nothing, some 
of you won’t vote. Some of you will 
be upset that the union promotes 
particular candidates. Some of you 
will vote for a candidate who pro- 
mises to push ahead with our gover- 
nors agenda. Fortunately, most of 
our members have the vision, 
dedication and commitment to fight 
until election day, for out can- 
didate. 

Our union is full of fighters who 
are there whenever called up. Many 
members don’t realize how many 
times our E-Board members and 
other activists have pounded the 
roads for our causes. Many turn out 
and testify at hearings and 
meetings, do political work, social 
work, and write editorials. They salt 
jobs gathering information that has 
repeatedly been used to get 
members work and force the cheats 
to pay legal wages. Members help 
with valuable wage data which 
benefits all their brothers and 
sisters. Members have helped to fur- 
nish information used to pursue 
new jobs. These active members are 
all part of the labor movement 
whose goal is to increase the stan- 
dard of living for everyone. I am 
proud to be union, to be part of 
this. All of you who do your share 
must be proud too. We were hand- 
ed a mission by those before us. We 
should not stop our efforts until 
everyone who wants a good job, has 
one. The current situation is horri- 
ble, more people must join this ef- 
fort. 


Support Our 
Advertisers 


Working fora 
Better Community 


Harris Oil 


Oil heat, the best heat for Maine 
Member, Maine Oil Dealers Association MOD 


385 Main Street, So. Portland 772-8304 


Court Stops Attack on Partial Benefits 


Plumbers 
& 
Pipefitters 


U.A. Local 783 


AEE abe 


CHARLES E. HURLEY 


President Bob Gayton says the 
Lead Program, Process Safety 
Management Program is getting on 
very well. It should be completed in 
two weeks. The members will 
receive certificates and cards on 
completion of the program. Gerry 
Langlais assisted Bob in the classes. 

Brother Richard Hutchinson died 
in January. I worked with Big 
Hutch on many jobs. He was a first 
class welder. If you let him share in 
the planning of a job, you'd be sure 
to get a job well done and in good 
time. I did enjoy working with him. 

I’ve been planning to do a thesis 
on hydrogen gas. I am familiar with 
gases like oxygen, acetylene and 
argon from my welding, and when I 
worked on the misile sites, I used 
nitrogen to test out the helium 
system. The only experience with 
hydrogen gas was in high school 
chemistry. We put metallic sodium 
in water to make hydrogen gas. 

We seem to be very slow in devel- 
oping the manufacturing of 
hydrogen gas. The Germans manu- 
factured a lot of it about 70 years 
ago for use in zepplins like the 
Hindenburg. In 1989, Germany 
spent $50 million on hydrogen 
research. Japan spent $20 million 
compared to about $3 million by 
the United States. Hydrogen 
powered vehicles, space and water- 
heating systems, home car-refueling 
systems and fuel cells are being 
developed in both Germany and 
Japan. 

Hydrogen is an exceptionally 
clean burning fuel-cleaner than to- 
day’s fossil fuels, including 
methanol fuels and natural gas. No 
carbon dioxide is emitted during 
production or combustion, Burning 
hydrogen releases only water and a 
single pollution, nitrogen oxide, 
which can be controlled at very low 
levels. Nuclear power has the prob- 
lem of waste disposal. 

Solar calls can be used to produce 
hydrogen from seawater but cheap 
electricity could produce larger 
volume. 

Here in Maine, we have the op- 
portunity to use Quoddy Power for 
such purpose. There the power and 
product are non-polluting. 

I’ve been pushing for Quoddy for 
thirty years. They called me the 
Quoddy Kid. We must get going 
right away. When they close down 
Maine Yankee in about 14 years, 
we'll lose a lot of electrical power. 
Of course we do need the jobs. Jobs 
can reduce taxes. 

Next meeting is March 4, 1994. 

; 
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by Ralph L. Tucker 
Contributing Correspondent 


On January 17, 1994 the Maine 
Supreme Court issued a favorable 
decision for injured workers in the 
case of Keith Bragg v. Champion 
International. This Court decision is 
good for injured workers for a 
number of reasons. And in the long 
run it is also better for employers 
and the workers’ compensation 
system as a whole since it will avoid 
a lot of foolish and illogical litiga- 
tion. 

This decision sends a message to 
the Workers’ Compensation Board 
that injured workers’ rights to par- 
tial benefits under the law must be 
fully and strictly enforced. Hope- 
fully the new hearing officers will 
not waste a lot of valuable hearing 
time listening to irrelevant defense 
arguments on ‘‘economic factors.’’ 

The Court overruled a hearing 
officer who had cut an injured 
worker’s partial weekly benefit by 
$70.04. This cut was based on per- 
sistent defense arguments that the 
workers’ lost earnings should be 
legally dissected into percentages 
“due to’’ the injury and percentages 
related to other factors. 

The basic facts are not unusual. 
Keith Bragg injured his back in 1987 
while working as a_ lift-truck 
operator in a large paper mill. He 
took a different job as a roll wrap- 
per due to the physical restrictions 
of the injury. However, the new job 
paid much less than lift-truck 
operator on a weekly basis. 

The calculation of benefits for 
partial should have been simple. 
The law on partial benefits at the 
time said: 

. . . the employer shall pay the 
injured employee a weekly com- 
pensation equal to two thirds of 
the difference, due to the injury, 
between his average gross weekly 
wages .. . before the injury, and 
the weekly wages . . . which he is 
able to earn after the injury. 
—39 M.R.S.A.§55-A. 
In this case the math was clear cut. 
You take average gross weekly 
wages before the injury,subtract ac- 


‘tual post-injury weekly earnings, 


and multiply by two thirds to get the 
basic benefit, 


However, the Company argued 
in this case that wage cut-backs at 
the mill were also part of the reason 
for Bragg’s reduced earnings. And 
that because part of his reduced ear- 
nings were not ‘‘due to the injury,’’ 
the statutory formula should not be 
used directly. The hearing officer 
then proceeded to make complex 
calculations about overtime wage 
rate cuts and percentage wage in- 
creases at the mill since the date of 
injury, and how they would effect 
the individual economic situation of 
Mr. Bragg in his lighter duty job. 
Asa result, Mr. Bragg’s weekly par- 
tial benefit was cut by $70.04 per 
week, 

The Maine Supreme Court re- 
jected this attempt to divide up Mr. 
Bragg’s lost earnings into discrete 
“injury’’ vs ‘economic’? com- 
ponents. 

There are several lessons to be 
learned from this case. 

First, it is a signal that hearing of- 
ficers are supposed to enforce the 
statute as it is written, and not use 
their own social philosophy when 
they disagree with the statute. 

Second, the Court has reaffirmed 
the basic legal principles of causa- 
tion which are deeply rooted in the 
workers’ compensation statute. If 


“precipitating’’ cause, the disabling 
consequences are fully compens- 
able. This is how similar laws are in- 
terpreted in virtually every state. 
The injury and the incapacity need 
only “‘arise’’ out of and in the 
course of employment. Obviously, 
other personal and economic fac- 
tors, in combination with the in- 
jury, are always involved in produc- 
ing, or defining, the worker’s in- 
capacity to earn wages at pre-injury 
levels. But these factors are in- 
tegrated and inseparable in any par- 
ticular period of incapacity. 

Third, if the Court had allowed 
the unraveling of work-related in- 
capacity into ‘‘injury-caused”’ vs. 
“‘non-injury-caused’’ portions, it 
would be an administrative night- 
mare for everyone. This is because 
the inquiry would become so subtle 
and so complex as to the irrational. 
The factors would be very subjec- 
tive. It would be an attempt to 
divide the indivisible. Under cons- 
tant pressure from adjusters and 
defense attorneys, worker’s claim 
for partial would be whittled down 
to nothing. For example, if a 
worker were seriously injured and 
receiving partial benefits in a mill 
town, the worker’s ongoing benefits 
would be constantly subject to 
challenge and change, based on the 
economic health of the employer or 
the community, ¥ 


Ralph L. Tucker 


Fourth, the Board should now 
take cases like Fecteau v. Rich Vale 
Const., Inc., 349 A.2d 162 (Me. 
1975) more seriously. In Fecteau, 
the Maine Supreme Court said that 
when an injured worker returns to 
work, the new earnings—absent 
other evidence—establishes the 
degree in partial incapacity. Unfor- 
tunately for workers, this principle 
was seriously neglected by some 
hearing officers in the past. Thus, 
actual loss of earnings were ignored 
and tiny degrees of partial were 
awarded on the blank assertion that 
lower earnings were partly due to 
the economy in general. All too 
often this may have reflected the 
hearing officer’s own personal 
views that the benefit structure was 
too high or that workers compensa- 
tion was simply a subsistence pro- 
gram, like welfare. 

The current law on_ partial 
benefits is basically the same as the 
1987 law on this issue, except that 
the benefit for injuries after 
January 1, 1993 is 80% of the dif- 
ference between the after-tax values 
of pre-injury and post-injury earn- 
ings. In addition, the ‘‘due to in- 
jury” clause has been dropped, In 
light of the Bragg case, injured 
workers and their representatives 
should check to make sure partial 
benefits aré based on the full dif- 
ference between pre-injury and 
post-injury earnings. It is surprising 
the number of injured workers who 
are unaware that reduced earnings 
following an injury can be compen- 
sated. 
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Job Targeting 
Cont. from page | 
‘Efficient’ plan writes check to contractor 

A much more popular and widely-used job targeting setup is the so-called 
“Elgin Plan’’ devised by now retired IBEW Local 117 (Elgin, Illinois) 
business manager, Fred Smith. 

“A key element of this program,’’ Smith told us, ‘‘is its efficiency. 

“The Elgin method figures the total dollar amount of subsidy needed. 
Once the deal is done, a local writes one check to the contractor.”” 

A “‘big plus” in this arrangement, Smith stresses is that the plan 
“‘preserves the integrity of union scale.’? Every worker leaving the hall gets 
the same rate. 

Another “Elgin”? feature is that a union does not negotiate its subsidy 
with the contractor. It targets a job at bid stage and determines amount of 
subsidy. 

This allows a local to announce that a “grant” is available for the 
targeted project to whichever contractor wins the bid — as long as that 
employer has a union contract — or signs one. 


“Our job targeting combined with COMET organizing 
tactics is causing the open shop many problems.’’ 

Bill Motley, IBEW Local 1141 

Oklahoma City, Oklahoma 


Newest setup offers ‘rebate’ to owners 

The latest job targeting wrinkle allows unions to give owners ‘‘rebates”’ 
when they let contracts to signatories. 

“This Elgin II method,” Smith enthuses, ‘‘gives a local a second chance 
at bat if it misses in the bid stage. 

‘*We’ve used this approach when an open shop contractor already 
started work, 

“The customer liked the rebate offer and pulled the non-signatory off 
the job!”’ 

So much for how job targeting works in principle: What really counts is 
how effective it is in practice. 

As indicated earlier, the tactic is paying off for the organized electrical 
segment — even in ‘‘open shop country.”’ 

The targeting reward of IBEW Local 1141 in Oklahoma City, Oklahoma 
offers a dramatic example. 


W. L. Charles Associates, Inc. 
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MAINE’S UNION PRINTER 


“Our JTP combined with COMET organizing tactics is causing the open 
shop many problems,”’ business manager Bill Motley told COCKSHAW’s. 

The ‘“‘COMET”’ to which Motley refers is the building trades new Con- 
struction Organizing Membership Education program. 

.As to IBEW’s job targeting efforts alone, Motley gave us an inside look. 

Using “Elgin”? methods during a 12-month period, Local 1141 targeted 
215 projects and won 89 of them. 

But what is most meaningful in evaluating any program’s success are 
comparisons of fund money spent to wages and manhours gained. 

In the Oklahoma City union’s case, the return on fund dollars spent is a 
most impressive 15.7 to 1. 

The IBEW local’s targeting fund laid out $818,669 over a year to snare 
$12,817,323 in wages and fringes. 

Total manhours gained were 639,268. 
aS 
“Our contractors love the program because it helps 
relieve pressure from the open shop.” 

Gene Douglas, IBEW Local 480 
Jackson, Mississippi 


Union confirms that ABC’s worries are real 

As Motley noted, Local 1141 implements COMET as well as targeting 
to battle merit shop contractors. 

In fact, IBEW’s tactics validate fears of the Associated Builders and 
Contractors’ about the organizing program’s potential. 

ABC’s president Joe Ivey warned that ‘‘COMET is a highly-funded, 
major threat.’’ 

Confirms IBEW business manager Motley. ‘‘The program has given us 
several very effective organizing tools.’’ 

One prime project the union just captured from non-signatory elec- 
tricals was the Total Petroleum Co. refinery in Ardmore, Oklahoma. 

“By ‘salting’ the job,”’ Motley explains, ‘‘we uncovered violations of 
the state’s licensing law and unfair labor practices, 


“As a result we turned the pro- 
ject around for two of our 
employers. 

“The end result: 217 of our 
members are now employed on the 
job.” 

Another area where unions get 
little but crumbs from the merit 
shop’s table is Mississippi. 

“‘No question we’ve struggled for 
a long time,’’ says IBEW Local 480 
business manager Gene Douglas, 
“‘but targeting has given us hope. 

“Our contractors love the pro- 
gram because it helps relieve 
pressure from the open shop.”” 

Statistics Douglas share with us 
indicate that the local’s JTP is 
delivering handsomely. 

Cont. on page 12 


SMOKING 
IS THE 
GREATEST 

SINGLE 

PREVENTABLE 
CAUSE OF 

DEATH 


lectric Rate Stability. 


>. It’s Your Call. 


Power announced our new goal: 


In the year 2000, our overall rates, adjusted 


for 


ation, will be lower than they are today. 


We know that electric rate stability means 


more prosperity, more jobs and greater 


opportunities for Maine’s people. You can _ 
help us in this effort. The Maine Legislature is 


considering a bill that will tax the excess 


revenues made by companies that sell power 


to CMP. These companies are commonly 


known as “non-utility generators,” or NUGs. 
The power we are obligated to buy from them 


represents more than 40 percent of our total 
costs. Four out of every ten dollars you send 
us goes directly to pay for NUG power. 


We must cut this cost. The bill before our 
state lawmakers will tax a portion of the price 
we pay NUGs. The money raised will be used 
to avoid $110 million of NUG related rate 


hikes by 1998. 


A call for rate relief. 


If you agree that it is high time for electric 
rate relief, now is the time to act. Please call 
and leave a message for your Legislators in 


Augusta. Urge them to vote for the NUG 


windfall-tax bill, because it will help stabilize 


electric rates in Maine. 
NY 
As 


——— 
CENTRAL 
MAINE POWER 


Energy service that works for Maine 


Copyright © 1994, Central Maine Power Company , . _ 
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New Technology Requires High Schools Do More 


by Senator George J. Mitchell 
Majority Leader 
U.S. Senate 


A generation ago most young 
people graduated from high school 
and expected to be able to get a 
good job without going on for fur- 
ther education. Today, that is rarely 
the case. 

The economy has changed. New 
technology and global competition 
have made training and education 
necessary for nearly all workers. 
Factory workers these days often 
need to know how to work with 
robots and understand computers. 
In the old days these skills weren’t 
necessary. Today they are. 

The evidence of this change is 
clear. In the 1980's, the earning gap 
between high school and college 
graduates doubled. For those 
without a high school degree, the 
gap became even wider. 

Our educational system has ‘not 
kept pace with the complex changes 
of our economy. In fact, our educa- 
tional system is marked by a striking 
contrast. We have the very best 
educational system for those who 
go on to college, but our efforts to 
ensure that high school graduates 
have the skills they need to enter the 
workforce and get good-paying jobs 
are inadequate. 

To ensure that our school systems 
meet the needs of all young people, 
the Senate recently passed two ma- 
jor education bills: the ‘‘School-to- 
Work Opportunities Act” and 
“Goals 2000: The Educate America 


Act.” 

The School-to-Work Oppor- 
tunities Act will help high school 
students make the transition from 
school to work. It will help put 
students who aren’t college bound 
on a successful career path. 

The bill provides states with 
money to develop school-to-work 
programs. It permits flexibility in 
designing these programs so they 
are responsive to local job markets. 


Sen. George J. Mitchell 


Examples of these programs could 
include; youth apprenticeships, 
tech-prep education, cooperative 
education, career academies and 
school-to-apprenticeship programs. 

In each case, the program will in- 
tegrate class room education with 
hands-on occupational learning. It 
will give students paid work ex- 
perience that is closely monitored 
and an opportunity to acquire 
employment skills in a broad range 
of occupational areas. 


The bill contains safeguards to 
ensure that School-to-Work pro- 
grams do not displace current 
employees. It stipulates that no pro- 
gram shall impair existing service 
contracts or collective bargaining 
agreements. No student shall be 
hired when other individuals are on 
temporary layoff from a similar job 
or another employee is displaced 
with the intention of filling their 
vacancy with a student. 


Widespread support for the bill 
testifies to its importance. Both the 
AFL-CIO and the U.S. Chamber of 
Commerce have endorsed the 
legislation. They recognize that this 
legislation begins to fill a gap in our 
current educational system. 

Young people in Maine will be 
among the first beneficiaries of the 
program, since the state was chosen 
as a demonstration site for the 
school-to-work program. Maine 
was selected because it has a suc- 
cessful apprenticeship program that 
now is being used as a model in 
other states. 

Middle schools in Portland, for 
instance, are participating in a new 
educational strategy called 
FUTURES 2000. This program 
fosters innovative classroom in- 
struction geared toward career 
awareness and hands-on learning. It 
encourages family involvement in 

helping students aware of future 
educational options and allows 
students to interact with mentors 
from the business and professional 
community. 

The legislation will encourage the 


expansion of programs such as this 


and give more Maine students a 


chance to participate. 

The School-to-Work Act is one 
element of the Clinton Admin- 
istration’s broad vision for improv- 
ing the nation’s educational system. 
That vision is laid out in the second 
education bill the Senate recently 
passed, the Goals 2000: Educate 
America Act. This legislation sets 
six national educational goals to be 
achieved by the year 2000. It is the 
umbrella legislation that provides a 
framework for all other reform 
measures. 

The Goals 2000 bill establishes 
voluntary national standards in key 
subject areas and provides $400 
million to states and communities 
that want to reform their educa- 
tional programs. The goals it sets 
will help provide a common direc- 
tion for state and local education 
reform efforts, They are a means of 
getting young people to value 
education, to set high standards for 
themselves, to realize that they can 
learn and that through education 
they will have a better chance at 
life’s success. 

The federal government has a 
responsibility to help parents and 
educators provide opportunities for 
children and to make certain that 
taxpayers’ money is wisely spent. 
The Goals 2000 bill and the School- 
to-Work Act accomplish both of 
these objectives. The bills are an im- 
portant investment in our future 
and will benefit America’s most 
valuable resource—our children. 


oy 


The Maine State Building & Construction Trades Council, Maine 


BRENNAN FOR GOVERNOR ’94 


AFL-CIO voted unanimously to ‘tendorse"* Joseph Brennan for Gover- 
nor. The Council represents 22 Locals with thousands of skilled voting 
craftsmen from Kittery to Fort Kent and Rumford to Calais. ‘‘As a 
Congressman, Brennan was the sponsor of the Worther replacement 
Bill and as Governor he has demonstrated his deep concerns for Maine's 
working men and women," said Council President David Savage. 
Brennan noted, ‘I am proud to have earned the first prominent en- 
dorsement of any of the Democratic, Republican and Independent 
gubernatorial candidates in Maine to date. The endorsement from the 
Maine State Building and Trades Council, AFL-CIO is especially impor- 
tant to me because the Council represents the working people of the 
state of Maine. My campaign is about giving the working women and 
men of Maine the feeling that government is on their side again, that 
government understands and feels their concerns, their hopes and 


dreams." 


POWER PLANTS 


the workforce, cut operations and 
maintenance, and scaled back or 
closed offices. But, this major ef- 
fort alone won't come close to the 
PUC’s projected savings, conse- 
quently, the remaining choices are 
to renegotiate and/or terminate ex- 
isting contracts or tax excessive 
revenues flowing to the non-utility 
generators (NUG). The proposed 
tax law won't include “‘trash-burn- 
ing"’ plants. 

According to reports in the 
Portland Press Herald, ‘*CMP 
wants to set a base price for power, 
proposed to start at 6 cents a 
kilowatt-hour. That price is roughly 
what CMP charges industrial 
customers. The price would be 
multiplied by the number of 
kilowatt-hours each plant sells to 
arrive at a base revenue. Additional 
revenue would be taxed at a rate of 


Cont. from page 1 


33 or 66 percent, depending on the 
“excess revenue’’ level above the 
base.”” 

“CMP estimates the tax would 
raise $54 million in its first year. 
The money would to to offset an ex- 
pected 15 percent rise in electric 
rates over the next five years to 
cover price increases built into the 
long-term contracts. These hikes, 
negotiated in the early 1980s, 
assumed energy prices would be 
much higher in the 1990s than they 
actually are.’” 

Further cuts will have to include 
deeper reductions in the skilled 
union workforce. Members of 
organized labor are encouraged to 
contact their legislators in the 
House and Senate urging them to 
support the tax bill that will reduce 
the independents profits and save 
union jobs. 


Maine Employers 
Cutting Retirees’ 
Health Benefits 


Several million Americans who 
retired with the promise of com- 
prehensive medical coverage are 
now having those benefits ter- 
minated or cut by their former 
employers. 

Indeed as many as 95 percent of 
employers are cutting back on 
retirees’ health benefits or will even- 
tually, says David M. Walker, a 
former assistant secretary of labor 
in the Bush administration who is a 
Washington representative of Ar- 
thur Andersen & Co., the accoun- 
ting and consulting firm. 

Deborah Chollet, a health 
economist at George State Universi- 
ty, said about 13 million retired 
people over age 55 — about a third 
of Americans of that age — get 
health benefits from former 
employers. 

At least 8.5 million retirees have 
benefits that seem secure because 
they became effective before the 
employers added escape clauses 
reserving the right to change the 
benefits, she said. That leaves 4.5 
million retirees at risk. 


Maine has about 100 
independent power plants, 
including 65 hydro stations, 10 
large waste-wood plants and 
four trash burners, 

The plants produce nearly 40 
percent of Maine's electricity, 
the largest share of any state, 

The plants represent nearly $1 
billion of investment in Maine. 

Ten waste-wood plants directly 
employ 280 people, and 
support 2,500 additional jobs 
through forestry, trucking, 
supplies and retail impact. 

The cost of power from these 
plants averages 9 cents per 
kilowatt hour. 


' APPRENTICESHIP 


' AND LIMITATIONS - 
Cont. from page 10 


ticeship programs and their enrolled 
apprentices to be fully registered 
and credentialed. 

This registration and credential- 
ing process is extremely important 
to both apprentices and practi- 
tioners in local apprenticeship pro- 
grams. For practitioners, the attain- 
ment of registered status means that 
their program is fully recognized 
and credentialed for training ap- 
prentices to become skilled journey- 
workers ina given trade or field 
area. For apprentices, their success- 
ful completion of a registered pro- 
gram demonstrates that they have 
attained this skilled and recognized 
journeyworker status. Apprentices 
cannot achieve this status until all 
necessary course work and tests, as 
well as on-the-job training and 
qualifying exams, are passed on a 
high scholastic/performance based 
level. It is in this area where local 
apprenticeship programs play a 
critical role in the education and 
training of apprentices, through 
both the teaching and enforcement 
of comprehensive occupationally 


e 
Improving 
By Bill Diamond 
Secretary of State : 

While Maine’s tough OUI 
(Operating Under the Influence of 
Alcohol) law has contributed 
significantly to a lessening in the in- 
cidence of alcohol related traffic 
fatalities in Maine—drunk driving 
continues to be one of the State’s 
most troubling public health and 
safety dilemmas. On average 75 
Mainers are killed and another 
seven hundred are injured, many 
crippled and impaired for life, every 
year due to alcohol-related auto- 
mobile accidents-in Maine. On a 
typical Friday or Saturday evening, 
one in ten drivers is legally drunk 
and poses a serious threat to public 
safety. 

As part of an effort to further 
diminish this danger, I recently 
commissioned a task force, com- 
prised of concerned citizens, legis- 
lators and members of the State's 
law enforcement community, to ex- 
amine the effectiveness of the 
State’s current OUI laws and pro- 
cedures, and to recommend im- 
provements. Over the next few 
weeks the task force will be con- 
ducting a number of hearings and 
meetings to collect and review 
drunk driving information. 

If you have any comments or 
recommendations for the task 
force, please feel free to send them 
to me and I will see that they are 
forwarded to the task force 
members. What follow is a sum- 
mary of Maine’s existing OUI law. 
Please read it, and pass the infor- 
mation along to your family and 


based standards, 


Confusion Over “‘Youth 
Apprenticeship"’ and 
Registered Apprenticeship 

Because of its successful record, 
apprenticeship has attracted the at- 
tention of many individuals and 
groups who have been working on 
reforming this nation’s educational 
system. But, as the Federal Com- 
mittee on Apprenticeship (FCA) 
points out: ‘‘The rush to embrace 
apprenticeship . . . is leading to ef- 
forts that could undermine the very 
pillars of its value. If alternative 
training strategies (ones that do not 
fully conform to the essential com- 
ponents), are also permitted to call 
themselves ‘apprenticeship,’ the ap- 
prenticeship credential stands to 
become devalued. Such a step 
makes little sense at a time when 
other credentials—such as high 
school diplomas—have lost much 
of their meaning.”’ 

In addition, confusion over the 
term “youth apprenticeship’’. can 
easily lead to misconceptions that 
can be harmful to student enrollees. 
The FCA emphasizes: ‘‘To call any 


CMP in a squeeze 


CMP relies on independent sources, such as wood-fired and hydro 
plants, for much of its electricity. The company says high contract prices 
with Independents are partly to blame for high rates. Payments to 
Independents account for about 44 cents of each dollar CMP spends. 


How CMP costs 
break down 


Independent power sources 


Depreciation/ 
amortization 


Bill Diamond 


friends. 

In the State of Maine, it is a crime 
to operate or attempt to operate a 
motor vehicle while having a .08% 
or more blogd alcohol level. A 
motorist does not have to be 
“drunk’’ to beconvicted of OUI. 
The. State needs only to prove that 
the person was affected due to the 
use of intoxicants or that the per- 
son’s blood alcohol level was .08% 
or greater. 

If a motorist in Maine is charged 
with operating a vehicle while under 
the influence of intoxicating liquor 
or drugs, he or she could face one 
or more of the following: jail, stiff 
fines, license suspension, probation, 
attendance at drug and alcohol pro- 
grams, and conditional license 
restrictions. 


Such a motorist could also lose 
his or her ability to register a motor 
vehicle and under certain circum- 
stances his or her motor vehicle 
could be subject to seizure by the 
State of Maine. If a he or she is 
placed on probation the motorist 
could be denied the possession or 
use of alcohol; be required to 


other types of programs ‘appren- 
ticeship’ is to do a major disservice 
to the participants in such pro- 
grams. Whether intentional or not, 
the participants may be misled into 
thinking that completion of these 
programs will allow them to reap 
the benefits accorded to graduates 
of true appenticeship programs.’’ 
Furthermore, for a program to 
call itself apprenticeship, when it 
really isn’t, is a disservice to appren- 
tices as well as labor, management, 
and government practitioners in- 
volved inregistered apprenticeship 


ig Maines S Tough OUI Law 


receive in-house counselling; and be 
the subject of searches of his or her 
physical self, residence and motor 
vehicle by probation officers. In ad- 
dition, the motorist’s automobile 
insurance rates will likely climb con- 
siderably following an OUI convic- 
tion. 

There are aggravated penalties as 
well for those who operate under 
the influence when they have: a 
record of multiple motor vehicle of- 
fenses, prior OUI offenses, and 
those who operate under the in- 
fluence with a passenger under the 
age of sixteen. If an OUI motorist 
causes serious bodily injury or 
death, he or she would likely be 
charged with a felony crime 
punishable by up to forty (40) years 
in jail. 

Furthermore, a motorist need not 
actually be operating a motor vehi- 
cle to be convicted of OUI. Merely 
attempting to operate, such as start- 
ing a car, is enough. Also, there is 
no requirement that the activity 
take place on a public highway. A 
person can be convicted of OUI for 
operating ‘‘any self-propelled vehi- 
cle not operated exclusively on 
tracks.’’ This includes ATV’s, trac- 
tors, and self-propelled lawn 
mowers, 

Even though tougher laws have 
led to progress, drunk driving re- 
mains as our State’s most frequent- 
ly committed and neglected violent 
crimes, Far too many of us continue 
to suffer the consequences of 
alcohol related traffic accidents. We 
can, and must, do more. Please 
help, by doing all you can to pre- 
vent drunk driving. 


programs. In its report containing 
policy recommendations on this 
issue, the FCA concludes ‘‘that the 


term ‘apprenticeship’ should be 
reserved only for those programs 
that adhere to the eight essential 
components described previously.’” 

Also, in order for a program to 
gain registerd status, formal ap- 
proval must be obtained from the 
appropriate Federal and State 
government agencies responsible 
for administering apprenticeship ac- 
tivities within their respective 
jurisdictions. 


“HAPPY 40th BIRTHDAY MR. SPEAKER" 


On behalf of organized labor in Maine, Ed Gorham, Sec./Treas. 
AFL-CIO extends Labor’s congratulations to Rep. Dan Gwadosky of 
Fairfield on his recent election as the 92nd ‘House Speaker’’ and to 
Rep. Paul Jacques of Waterville as newly elected ‘‘Majority Leader" of 
the House of Representatives. Looking on is Assistant Majorily Leader, 
Rep. Patrick Paradis of Augusta, who was previously elected at the 


beginning of the legislative session. 


“This Democratic Leadership Team has a strong history of suppor- 
ting the needs of Maine’s working men and women and we look forward 
to continuing that commitment-throughout this session’’, Gorham said 
on the eve of Gwadosky’s 40th birthday. Gwadosky replaces Rep. John 
Martin of Eagle Lake who stepped down after 19 +. consecutive years as 
Speaker - a modern day national legislative record. Rep. Martin will also 
be warmly recognized for his leadership and staunch support for 


Maine’s organized workers. 


(Shown L-R) Rep. Jacques, Rep. Gwadosky, Gorham and Rep. 


Paradis. 


by Senator Bill Cohen 


Few things are as vital to the 
future of the United States as the 
education of our children. Educa- 
tion creates economic opportunity 
and drives the engine of America’s 
prosperity. 

As Ernest Boyer, president of the 
Carnegie Foundation for the Ad- 
vancement of Teaching, says, 
“People who cannot communicate 
are powerless. People who know 
nothing of their past are culturally 
improverished. People who are 
poorly trained are ill-prepared to 
face the future. Without good 
schools, America cannot remain 
civically vital or economically com- 
petitive.” 

Our education system is some- 
thing of a mixed bag, spanning a 
wide spectrum of quality depending 
on, among other things, location, 
parental participation, and the 
caliber of teachers, funding and 
facilities. The problem facing the 
nation is that not every child 
receives an education of equal 
quality. 

To help deal with these in- 
equities, the Senate recently passed 
two major pieces of education 
legislation, which I supported. 

The ‘‘Goals 2000: Educate 
America Act’’ sets forth seven na- 
tional goals and a series of national 
standards for curriculum content 
and performance by school 
children, These standards are 
voluntary; in no way does this legis- 
lation attempt to federalize educa- 
tion. I continue to believe that 
education is a state and local mat- 
ter, and this bill keeps it that way. 
But the bill does create an impor- 
tant incentive for states and school 
districts to meet the goals by pro- 
viding federal funds for education 
reform if they are met. 

I am pleased that the bill takes a 
positive step in another direction. It 
includes an amendment I co- 
.sponsored designed to increase the 
participation of parents in their 
children’s education. Too many 
students receive too little en- 
couragement or support at home, 
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Taking Steps to Improve the Education of Our Children 


and they bring a poor attitude and 
low self-esteem to the classroom. 
We can correct this by urging 
parents to be more directly involved 
in their child’s school work and to 
encourage and help their children 
when they struggle. The amend- 
ment adds a new national goal of 
creating partnerships between 
parents, schools and students. 

The bill also includes an amend- 
ment I introduced to emphasize the 
importance of health and physical 


Senator Bill Cohen 


fitness to quality education. Poor 
health and diet, poverty, substance 
abuse, sexually transmitted disease 
and unintended pregnancies have all 
dimmed the future of millions of 
American children. Classrooms fill- 
ed with healthy and fit students 
create a positive learning atmos- 
phere. My amendment encourages 
schools to make certain that 
physical and health education are 
part of their regular curriculum. 

The second major piece of educa- 
tion legislation recently passed by 
the senate is the School-to-Work 
Opportunities Act, which focuses 
primarily on high school students 
who are not bound for college. For 
too long, these youths have been a 
neglected segment of the student 
population. Attention is lavished 
upon the best and the brightest in 
America’s classrooms, to the 
detriment of the middle-of-the-road 
student. As we head toward the 
competitive world of the 21st cen- 
tury, our investment in education 
must focus on ensuring oppor- 
tunities for all students, not just 
those headed for college. 
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Across the nation, the vast ma- 
jority of students who enter the 
ninth grade do not complete a col- 
lege degree within six years of high 
school graduation. Maine, in fact, 
ranks near the bottom in sending 
high school students on to two- and 
four-year colleges. But Maine has 
three excellent school-to-work pro- 
grams that put it far ahead of other 
states. The Maine Youth Appren- 
ticeship Program is a three-year 
program that combines education 
and on-the-job training. Over the 
three years, students work until they 
are fully-trained and ready to move 
into full-time employment. Jobs for 
Maine’s Graduates is another pro- 
gram that targets at-risk students 
and provides them with basic skills 
education, job search help and 
follow-up support after high school 
graduation. 

I am also a strong supporter of 
Maine’s Tech-Prep Program, which 
combines the last two years of high 
school with two years of technical 
college work. It offers a more prac- 
tical, hands-on approach to educa- 
tion to better prepare students of 
the high-skill types of jobs that 
dominate the job market today. 

I introduced legislation in 
November to improve the nation’s 
tech-prep programs, andI am pleas- 
ed that parts of my bill were includ- 
ed in the School-at-Work Act. My~ 
legislation gives the highest priority 
to tech-prep programs that offer 
employment placement or transfer 
to four-year colleges after comple- 
tion of the technical college train- 
ing. It also allows schools to begin 
tech-prep programs in the ninth 
rather than the Ilth grade, giving 
students who might otherwise drop 
out before their junior year a 
chance to stay in school. 

Both of the Senate-passed educa- 
tion bills have the common goal of 
attempting to revitalize our educa- 
tional system. Though neither will 
solve all that ails the system, they 
are significant first steps toward im- 
proving the opportunities for our 
children to be competitive in the 
global economy of the future. 


CATHCART: SECOND CONG. DISTRICT CANDIDATE 


State Rip. Mary R. Cathcart 
(D-Orono) has been endorsed by 
the Maine State Building Trades 
Council as a candidate for Congress 
from Maine’s Second Congres- 
sional District. | am pleased with 
the .Council’s endorsement and 
have found tremendous support for 
my candidacy,’’ said Cathcart, 
whose contributions exceeded the 
federal ‘‘testing the waters’ limit. 
“In the next few weeks I will con- 
tinue to travel around the district. 1 
am putting together a winning 
team, and I plan a big campaign 
kickoff in early 1994."" 

Cathcart, a three-term Maine 
legislator, has served on the Joint 
Standing Committees on Human 
Resources; Judiciary; and Aging, 
Retirement, and Veterans, ‘I have 
a broad range of experience and | 
work hard and really keep in touch 
with my constituents.”’ 

Cathcart, 51, is the mother of 
two young adults. Prior to running 
for the Legislature in 1988, she 
worked for Spruce Run, the bat- 
tered women’s project in Bangor, 
and played the organ at St. James’ 


Rep. Mary Cathcart 


Church in Old Town. She has also 
served on the Orono Planning 
Board and the Maine Commission 
for Women. In her five years in the 
Maine House, she has received one 
national environmental award for 
her law that allowed parents to use 
cloth diapers in daycare facilities, 
and two statewide awards for her 
work on domestic violence. Last 
summer, Sen. George J. Mitchell 
appointed her to the new national 


Commission on Child and Family 
Welfare. 

Cathcart says she is running for 
Congress because she enjoys law- 
making and helping people and she 
believes ‘‘Maine’s Second Congres- 
sional District needs a new leader ° 
with a vision for change, not a 
politician who is comfortable with 
the status quo. We can, and must, 
redefine our priorities. Maine peo- 
ple want real national security — 
that includes good-paying jobs that 
result from encouraging economic 
growth rather than continuing to 
depend on the military; health care, 
for all; education to move us into 
the 21st century; and safety in our 
homes and on our streets. We must 
also resolve to live within our 
means. This is an ambitious agenda, 
and it will demand tremendous 
energy and a firm commitment to 
restoring trust — trust in ourselves, 
our communities, and our govern- 
ment. We can do it, and we must, 
because we are still the greatest na- 
tion on earth. By working together, 
we can make a difference in 
Washington.”’ 


AMERICAN IS BEAUTIFUL 


UNION LABEL AND SERVICE TRADES DEPARTMENT, AFL-CIO 


oe 


Buy American... and look for the Union Label! 
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Plumbers 
& 
Pipefitters 


U.A. Local 217 


Frank Joyce, B/M 


ORGANIZING 


Dear Brothers of Local 217, 

. Due to the low attendance at 
Union meetings, and the need for 
all members to be informed on the 
subject of ORGANIZING, I would 
like to provide everyone with a basic 
analysis of what UNION ORGA- 
NIZING entails. Organizing has 
always been an important tool to 
the survival of UNIONISM, as it 
was the essential tool used in the 
birth of UNIONS as we know it to- 
day. History has shown our Fore- 
fathers using this essential tool with 
skill in strengthening our unions 
during concerning times with ex- 
cellent results. 

As versatile as the wheel, it has 
seen many changes throughout its 
history, but never loses its basic 
concept, 

Many Building Trades Unions 
throughout the country have been 
concerned with the steadily 
diminishing strength of our Local 
Unions in the construction industry 
all across the country. 

The UA has also recognized the 
need to begin re-strengthening pro- 
cess. 
What has happened to the Build- 
ing Trades Union? In the 1960's, 
60% of all construction in this 
country from residential to in- 
dustrial was manned with UNION 
labor. We were the NO. 1 resource 
of skilled labor, from which con- 
tractors turned to for manpower. 

This was the ultimate bargaining 
tool from which we would negotiate 
decent wages contracts. 

As the 70's came, so did the 
power houses creating the need for 
more craftsmen than we could pro- 
Vide. 

The Unions resolved the man- 
power problem by inviting untrain- 
ed, mechanically ambitious 
workers, to help us in these large 
projects. We gave them white 
tickets, showed them respectable 
pay checks, and then showed them 
the door. 


F 


28 Foden Road 
South Portland, Maine 04106 
(207) 772-3706 


49 MAIN STREET 
YARMOUTH, MAINE 04096 
TEL (207) 846-3060 
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ACADIA ASSET MANAGEMENT 


INVESTMENT ADVISORY SERVICES 
FINANCIAL PLANNING 
BUSINESS VALUATIONS 


KATHRYN DION AND KAREN MILLIKEN 


FAX (207) 846-6113 
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These people were shown a de- 
cent way of life and were proud to 
go home to their families with hopes 
and dreams of becoming a ‘‘Union 
construction worker’’. As the job 
ended, so did their dreams of 
becoming one of us. We taught 
them what we knew, took back the 
white ticket to Unionism, and told 
them to find other ways to feed 
their families. 

These aspiring construction 
workers, having had an experience 
in work they enjoyed doing, really 
did not want to re-enter the sweat 
shops they once knew. 

They filled the voids we left in the 
residential and small construction 
projects gaining even more ex- 
perience. We didn’t even notice 
much as industry kept us busy. It 
wasn’t long before these people 
were experienced enough to train 
others, in what we were the best at 
and had trained them to do. 


It didn’t take the contractors long 
to find this new source of man- 
power; lower wages, no benefits, 
and trained help. Hell, many of 
these people saw an open market 
and became contractors themselves. 
Why Not? The Unions were busy 
with other parts of the industry. 
These growing contractors soon 
found they could build shopping 
malls, office buildings and really fill 
their pockets. 

Many of these contractors have 
found it not so difficult to move in- 
to the papermills, powerhouses, we 
once though only we could do. All 
this within a 25 year period of time. 

The belief of organizers at the 
Local and International level is now 
the greater number of qualified 
craftsmen now work for our Non- 
Union competition. Others would 
say we could drop our wages to help 
us compete. The reality is that this 
will not work. Non-Union contrac- 
tors are not bound by contracts to 
stop them from lowering their 
wages even lower. 

With the trained and qualified 


schbach and Moore Incorporated 
(Formerly E. S. Boulos Company) 


Maine’s Leading 
Industrial Contractor 


69 HARDY ROAD 
FALMOUTH, MAINE 04105 
TEL (207) 878-5513 


craftsmen working for the Non- 
Union Contractor paying low 
wages, no benefits, there is no in- 
centive for companies to sign a con- 
tract with Union Halls. 

Now that we understand the 
problem, we must address it with a 
solution. My belief and that of 
many other organizers throughout 
the country is to; 

Salt the Non-Union contractors 

and teach Union principals such 

as our Forefathers did. 

Let it be known to these Non- 

Union craftsmen how they are 

being cheated by these 

employers. 

The average company has about 

20% skilled craftsmen to be con- 

sidered for application. 

The results expected with salting 
and organizing are; 

Show their employees they have 

rights. 

Bring the contractors back to the 

bargaining table or shut their 

operation down. 

Show customers that non-union 

contractors appear to be attrac- 

ting too much attention. 

In February 1994 issue of the UA 
Journal on the first page, Director 
of Organizing - Tommy Preutt will 


enlighten you on the direction the: 


UA has taken. 


BAKERY 


CONFECTIONERY 
AND TOBACCO 


B. C. & T. Local 334 


Oscar “Junior Hodgkins 
Business Agent 


Jim Anderschat 
Financial Secretary 

I would like to take this time to 
introduce ourselves as this is our 
first column in the Labor Record. 
Local 334 of the Bakery, Confec- 
tionary, and Tobacco Workers 
represents workers at J. J. Nissen 
Bakeries in Portland and Brewer. 
Also, we represent the employees of 
Burnham and Morrill’s baked beans 
in Portland. The union first started 
at the Nissen’s plant in 1952 and in 
1982 we took on the workers at 
B&M. Right now our membership 
stands at 430. Our international of- 
fice is located outside the capital in 
Kensington, Maryland. We are part 
of Region One which goes from 
Maine down to western New York. 
Local 334 has an office located on 
Federal Street In Portland. Right 
now there has been a fluctuation in 
the membership as Nissen’s in 
Brewer recently announced a layoff 


of 20 workers, but all the work has’ 


come to the Portland plant. B&M 
has placed help wanted ads in the 
newspaper as it has been a good 
winter for them, even in this bitter 
weather. B&M beans and Nissen 
bread has been known to keep peo- 
ple warm in weather like this! 


Corner of Bridge & 


‘You always do better at Pomerleau’s 
— your savings storel 


Hours: Mon.-Wed. 8:30 a.m.-6 p.m. Thurs.-Frl. 8:30 a.m.-9 p.m. Sat. 8:30 a.m.-5 p.m. 


WHAT A DIFFERENCE A YEAR MAKES 


SUBJECT LAST YEAR THIS YEAR 
(Federal Legislation] (1992-Bush) (1993-Clinton) 


Family and Medicalf, Vetoed by President Bush. |] ENACTED INTO LAW 
Leave Gridlocked in Congress fo! 
10 years. 
Brady Bill Gridlocked in Congress ENACTED INTO LAW 
for 7 years. 


Motor-Voter Bill Vetoed by President Bush. ENACTED INTO LAW 
Gridlocked in Congress 
for 5 years. 


REVERSED 
Wealthy must bear their 
share for deficit 

reduction. 


GROWING 
1.4 million private sector 
jobs in 11 months. 


FRONT BURNER 


ENACTED INTO LAW 
More students, fewer 
fees. Save taxpayers 
$4.3 billion. 


ENACTED INTO LAW 
100,000 Americans 
performing community 
service for college aid. 


Alive and well. 
Tax breaks for the rich. 
Middle class bears burden. 


economics 


Job creation Stagnant. 


1 million private jobs 


Babar 


Increasing costs. 
Decreasting assistance. 


Gridlocked and vetoed. Campaign Finance & 
Lobbying Reform work- 
ing its way through 


Congress. 


Crime bill 


Women’s Rights 


Passed both houses of 


Gridlocked in Congress. 
_ | Congress. Now in 
conference, 


“‘Gag”’ rule on the books. J ‘'Gag”’ rule repealed. 


Local 407’s Political Action Committee is ready and focused 


All members are urged to become involved with this year's election 
through their local union P.A.C.s. The Governor’s race is most impor- 
tant, but we must not forget to elect local officials who are sympathetic to 
the workers plight. 


L to R: Stephen Perry, Int. Rep.; Paul Dehetre, Rec. Sec.; Roger Perron, 
Int. Rep.; Joseph Brennan, Candidate; Robert Morin, Jr., Business 
Manager; J. P. Doyon, President; Ronald Asselin, P.A.C. Chairperson, 


Westfield Capital Management 


Financial Investment Advisors 
"Individual Investment Management" 


One Financia) Center 
Boston, MA 02111 
Tel: (617) 345-0444 
Fax: (617) 345-0975 


Phone: 626-3500 
IN—STATE TOLL-FREE 
1-800-556-0002 


State Streets, Augusta 


* TV's *.VCR’s * Video Cameras * Home & Car Stereos * Furniture for Every Room ®* Pool 


Tables * Mattresses & Box 


Springs.* Waterbeds * Wall & Window Treatments * Carpets 


* Floor Coverings * Wood Stoves * Air Conditioners « Major Appliances * Lawn Mowers 


* Show Blowers * And much, mich more « Also Featuring Factory-Authoyized Parts & 
Sérvice Department. 


‘Plumbers 
& 
Pipefitters 


U.A. Local 321 


David Savage, B/M 


The work situation has remained 
about the same for this winter, con- 
sidering the way the temperatures 
been running. CCB, Sullivan & 
Merritt and Thomas O’Connor Co. 
have been working good size crews 
at Champion Paper. S&M’s fab 
shop crew have been busy fabing 
for the coater project at Champion 
and for several projects at Bowater. 
Lapham Bros. at Jackson Lab have 
carried a ten man crew all winter 
and looks like they should be there 
for some time. 

There was some cold fingers at 
Georgia Pacific in Woodland over 
the New Year’s Day weekend as 
Willette Welding’s crew worked to 
get the mill back on line due to 
freeze ups. As reported before looks 
like Fraser Paper should get started 
soon with their capital projects. 
Several of our contractors have 
been up to meet with mill officials. 

Work out of state has picked up 
in the past few weeks. We have 
traveling members working in Con- 
necticut, New York, Georgia, 
Florida and Colorado. 

The campaign for the June 
Primary has started to heat up. We 
all need to get out and support JOE 
BRENNAN in his bid for the 
Governorship. Organized labor 
needs a friend in Augusta. JOE 
BRENNAN will be that friend. He 
has never failed to help us in the 
past and the way things have gone 
this past eight years we will surely 
need him in our future. Let’s all pull 
together and work to get JOE 
elected. 

THINK SPRING!!!!! 


Support Our 
Advertisers 


cael ee SL 


Union Counselor Training Program 


Providing. assistance for fellow 
workers and their families is the 
focus of a training program spon- 
sored by the Maine AFL-CIO and 
participating United Way’s. 

A Union Counselor Training 
Program will be conducted in 
Bangor beginning February 28th; 
Waterville March 1; and Portland 
March 3. Participants will meet one 
night each week for seven weeks to 
hear from a host of professionals to 
learn to become good referral 
agents. 

Presenters will deal with human 
needs issues from debt management 
to substance abuse. Paul Chretien, 
Community Service Labor Liaison 
and program coordinator reports 


GET THE 
SKILLS 
THAT PAY THE 
BILLS 


SKI THE NIGHT 
FOR SIGHT 
1994 


Saturday 
March 5th 


Bridgton, ME 


SHAWNEE PEAK 


Scholarship Deadline 


High School Students with a 
grade point average of ‘‘B’’ or bet- 
ter and who are U.S. Citizens in- 
terested inapplying for $1,000.00 
college scholarships should request 
applications by March 14, 1994, 
from Educational Communications 
Scholarship Foundation, 721 N. 
McKinley Road, P.O. Box 5012, 
Forest Lake, IL 60045-5012. To 
receive an application, students 
should send a note stating their 
name, address, city, state, zip code, 
approximate grade point average, 
and year of graduation. All requests 
for applications will be fulfilled on 
or about April 15, 1994. One hun- 
dred twenty-five winners will be 


selected on the basis of academic. 


performance, involvement in extra- 
curricular activities and some con- 
sideration for financial need. A 
total of $125,000.00 will be award- 


Carpenter’s Local 320 


Russell A. Clement, Bus. Agent 


apprentices ready to start school in 
April. We're planning on having a 


Winter is here according to the 
weatherman. The holidays are over. 
Work is slow. Many of our 
members spent the holidays in 
Virginia, thanks to ‘‘Poodle’’ Smith 
and Dave Taylor of Local #1402, 
Richmond. 

Work in the immediate area is 
slow, but we’re hoping for a 
brighter spring and summer. 

Our sincere condolences to the 
families of Frank Clough and Hugh 
Blair, who both recently passed 
away. 

We recently tested apprentices 
and now have eight new first-year 


STrELURTT Peer LLG COL PEREPOLCCRAe ES LEST Coors) | Pee Deeg 


coupling alignment course for 
journeymen in the near future. If 
you’re interested, please contact the 
office. 

We're always looking for 
members who want to get politically 
active in helping candidates tunning 
for office. Also—anyone with 
knowledge of work, please call and 
I'll be glad to check it out. Let’s 
hope for a productive and pros- 
perous spring. Remember—Be 
Union—Buy American!! And 
things are bound to get better!!! 


that more than 200 workers, union 
and non-union alike from some 60 
work places in Maine have success- 
fully completed the program. 

Says Chretien, ‘‘A worry free 
worker is more productive, more 
adjusted and a better worker.”’ This 
program addresses the needs of 
those in the workforce who are fac- 
ing some sort of hardship and pro- 
vides them with the resources to 
relieve stress. 

More information concerning the 
program and registration can be ob- 
tained by calling Labor Liaison 
Paul Chretien at 941-2800. 


OUR 
UP IN 


Maine. 


Maine Yankee works hard to provide the most economical electricity in 
By supplying that reliable and low-cost electricity ... almost 
one-quarter of Maine's total, Maine Yankee also makes an important 
contribution to the economic well-being of Maine's employers, both large 
and small. But, we're happy to say our contribution doesn't end there. 


$27,800,000 


Maine Yankee’s 1993 payroll was over $27,800,000. 


1,000 additional jobs, many of which are filled by Maine people, 
are created at Maine Yankee during refueling outages every 18 months. 


H,200,000 


Maine Yankee paid $14,200,000 in municipal and state taxes in 1993. 


$68,800,000 


In 1993, Maine Yankee purchased $68,800,000 in Maine 
goods and services from over 800 Maine companies. 


Maine Yankee’s five-year average cost of electricity (all costs included) 
is just 3.0¢ per kilowatt hour. (1989-1993 average) 


Maine Yankee 


RELIABLE ELECTRICITY FOR MAINE SINCE 1972 


For more information about Maine Yankee, visit our Energy Information Center 
at the Maine Yankee plant in Wiscasset. Hours: 10A-5SP Mon-Sat; 12-4P Sun. 
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Simplified 1040 


Latest Revision for: 2 
1 040 Federal Income 1 99 
Tax Form 
07 


Department of the Internal Revenue Service 
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Your Social Security Number 


Part! Income 


1. How much money did 
you make last year? 


2. Senditin 


NUMBERS ADD 
MAINE’S FAVOR 


1,000 


3.0C 


1-800-458-0066. 
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FOOT AND ANKLE 
STABILITY 


Cont. from page 11 


Moderate muscle atrophy 


Published solely in the interest of 


Chiropractic Health Education. . 


“This information is published as 
educational in nature and is not 
meant to substitute for consultation 
or treatment by a physician.”’ 


PREVENTION 

When ankle and foot stability is 
lost for some time, the condition 
progresses to the point where it re- 
quires considerable rehabilitation. 
The wisest approach is to prevent 
the long-term lack of stability and 
progression of the condition. Have 
your ankle andfoot checked by a 
doctor of chiropractic knowledge- 
able in applied kinesiology after you 
have twisted, sprained, or otherwise 
injured it. At that time correction is 
very easy to obtain; it requires no 
rehabilitation exercises, special foot 
supports, etc. The old cliche, ‘tA 
stitch in time save nine,”’ certainly 
applies here. 


McTEAGUE, 


HIGBEE, LIBNER, 


MacADAM, 


CASE & WATSON 


Attorneys at Law 


Statewide Practice Limited to: 


PERSONAL INJURY 
- WORKERS’ COMPENSATION 
LABOR LAW 


.. Counsel for the Maine AFL-CIO and 
Maine State Building & Construction Trades Council 


Four Union Park 

“Box 5000 

Topsham, Maine 
04086 


725-5581 
Bath-Brunswick 
856-3373 
Portland Area 


1-800-482-0958 
Statewide Toll-Free 


a 
little tenderness. 


Weary of ee steaks? i Aa 
famous qu 


a little tenderness with Shaw’s 


USDA Steaks. 


SHAWS 


SUPERMARKETS 


APPRENTICESHIP 


AND LIMITATIONS 
Cont. from page 2 


Education, University of Maine. 
DEVELOPMENTS IN 
APPRENTICESHIP: 
CHALLENGES AND 

OPPORTUNITIES 
Role and Value of Bona-fide 
Registered Apprenticeship 
Apprenticeship is a_ training 
strategy that has had a remarkably 
long and successful record, in both 
Europe and the U.S., for producing 
highly skilled and educated 
workers. It does this by providing 
an intensive and structured educa- 
tional program, which combines 
practical on-the-job training with 
related theoretical and academic 
classroom instruction. All of this 
education and training is exceeding- 
ly comprehensive. The typical ap- 
prenticeship program is 3 to 5 years 
in duration. During this period ap- 
prentices work full time in their 
field of training for approximately 
2000 hours per year, and receive up 


Unemployment 


Cont. from page 1 


We have seen our unemployment 
rate climb to more than eight per- 
cent and stay there—more than two 
percent above the national average. 
The recession has taken thousands 
of dollars of income away from 
Maine families. Our average family 
income has declined $1,116 a year 
as a result of job loss and slow 
down. 

Maine’s record, the record of the 
present McKernan Administration, 
in job creation is dismal. Since 1990 
Maine has been one of the ten 
hardest hit states and the entire ten 
state group has created only 3,000 
jobs. Maine continues to.bleed to 
death economically. The question 


is, what can we do? By ‘‘we’’ I” 


mean Maine workers both in and 
out of organized labor. 

The first and most immediate 
problem is to help jobless workers 
and their families to survive this bit- 
ter winter. 

The federal extension of 
unemployment benefits, which has 
been in effect since November 1991, 
ended on February 5. Hundreds of 
long-term unemployed are being 
left without support and it appears 
that Congress will not act to meet 
our need. Two thousand 
unemployed Maine workers exhaust 


» their regular- benefits each month 


to 200 or more hours of related 
academic instruction annually. 
Usually the classroom study is pro- 
vided through technical colleges or 
other postsecondary institutions. 
The results produced by appren- 
ticeship have proven to be extremely 
valuable and diverse. This approach 
enables young people to acquire the 
practical skills and knowledge 
necessary for attaining productive 
employment in well paying jobs. It 
also helps labor and management 
develop the skilled workforce they 
continually need to compete suc- 
cessfully in today’s world economy. 
As the U.S. General Accounting 
Office notes in a recent report, 
“One proven method of developing 
high-skilled workers is apprentice- 
ship.” In addition, from a budget 
perspective, apprenticeship is highly 
cost effective and efficient. This is 
because Federal and State funds 
spent on apprenticeship ‘‘are more 
than recouped by Federal, State, 
and local taxes paid by apprentices 
on their wages.’”” When Federal, 
State, and private sector in- 


vestments in apprenticeship are 


Charles O'Leary 


and are still unable to find work. 
Maine currently has a higher pro- 
portion of claimants receiving ex- 
tended benefits than all ‘but five 
other states. We have union 
brothers and sisters who have lost 


jobs they have worked at for 20 


years. Many are older workers who 
at a minimum need retraining 
before they can be reemployed. 

Senator Jim Handy 
(D-Androscoggin) has filed legisla- 
tion to continue benefits for an ad- 
ditional 13 weeks with the cost to be 
shared equally by State and federal. 
unemployment trust funds. 

In the typical ‘‘don’t-give-a- 
damn”’ attitude that has marked his 
entire administration, Governor 
McKernan is opposing this legisla- 
tion. The plight of the unemployed 


workers and their families signing ~ 


totaled, ‘apprenticeship generates 
at least $900 million in Federal in- 
come and revenues alone for a 
Federal -return on investment of 
more than 50 to 1.” 


Registered Apprenticeship 
Standards 
Apprenticeship standards are 
high and demanding. The National 
Apprenticeship Act of 1937 directs 
the U.S. Secretary of Labor ‘to 
establish labor standards to guard 
the welfare of apprentices and to 
engage in the promotion and adop- 
tion of those standards by industry 
in apprenticeship programs.’’ These 
standards are administered and en- 
forced by the U.S. Department of 
Labor’s Bureau of Apprenticeship 
and Training (BAT), as well as state 
government agencies responsible 
for apprenticeship and training. 
The standards also are recognized 
and adopted by State Appren- 
ticeship Councils. Within their 
respective state jurisdictions, these 
Councils are responsible for 
establishing the requirements that 
most be met in order for appren- 
Cont. on page 6 


up for emergency benefits that are 
being cut off doesn’t penetrate the 
steam heated governor’s mansion at 
all. The average weekly payment is 
only $150. The Maine Unemploy- 
ment Insurance Trust Fund had a 
$50 million balance at the end of 
1993—more than double the ex- 
pected surplus. While Maine 
families are struggling to make ends 
meet today, the administration says 
it is worried that the fund will be in 
trouble three years from now. 

Maine workers are in trouble now 
and they need help now. We need 
solidarity behind this legislation to 
pass it and put it on the Governor’s 
desk. We can call and write 
legislators. We can’t turn up the 
heat in cold homes but we can put 
the heat on politicians of both par- 
ties and I urge you to do just that. 

Secondly, we face the longer term 
prospect of countering a continuing 
economic decline and job loss that 
has many aspects to it at both the 
state and federal levels. 

After seven years in office Gover- 
nor McKernan got around to nam- 
ing an economic development coun- 
cil. I publicly resigned from that 
council because I found it without 
fair representation for labor and 
loaded in favor of trying to build 
economic growth on the backs of 
workers. In addition the Governor 

Cont. on page12. . 


Who Can Meet The Special Needs Of Labor? 
The Labor Benefit Specialist at Blue Cross and Blue Shield of Maine. 


mployee benefits are becoming increasingly complicated and confusing. That's why 
Blue Cross and Blue Shield of Maine has a Labor Relations Specialist dedicated to 
serving the needs of Organized Labor. Our trained professional can: 


¢ Explain and evaluate your current benefits including: health, 
dental, life, disability, and pensions 


Explain benefit and funding alternatives 
Assist in generating proposals for contract negotiations 


Provide information on healthcare trends and solutions to 
rising healthcare costs. ‘ 


Remember, this service is available whether or not you are currently coyered by 
Blue Cross and Blue Shield of Maine. 


Call Don McNamara in our Labor Relations department today. 


822-7453 


of Maine 


BlueCross BlueShield 


The twisted or sprained ankle is 
usually regarded as a rather simple 
injury, of no great concern. Most 
doctors simply tape the ankle, or 
perhaps have the patient soak it and 
use rest, such as crutches or staying 
off the feet. Unfortunately, this ap- 
proach—just allowing the ankle to 
heal—is often the beginning of 
problems that could be serious in 
the future. 

Ankle injury usually misplaces 
some of the small bones of the 
foot/ankle joint or of the foot 
itself. If the injury is simply allowed 
to heal and the bones remain in an 


Any of the small bones above can be 
causing problems in your foot 
or any part of your body. 


abnormal position, many problems 
can result, The ankle will usually 
lose its stability because one of the 
muscles holding it in position may 
also be injured. For many years 
doctors thought that the ligaments 
of the ankle and foot provided 
stability. This is true when a person 
is standing in a static position. It has 
now been shown that it is the 
muscles in the calf of the leg and in 
the bottom of the foot which give 
integrity to the ankle and foot when 
walking or running. 

After an injury heals, it is a very 
simple procedure for a doctor of 
chiropractic knowledgeable in ap- 
plied kinesiology to test the muscles 
supporting the ankle and foot. If 
these muscles do not have normal 
strength, he can restore strength 
rapidly with precise manipulation of 
the foot and ankle, as well as give 
‘attention to any nerve or reflex 


Some of the muscles which give stability 
to your ankle. 


which might be involved. The above 
diagram shows the muscles which 
are primary in giving lateral and 
medial stability to the ankle. If 
either muscle is weak, the ankle will 
tend to twist easily again because of 
the poor support. This is the usual 
situation with the person who con- 
tinually ‘‘twists’’ his ankle. Un- 
fortunately the original injury and 
the continued re-injury cause addi- 
tional muscular involvement, and 
probably eventual nerve entrap- 
ment; this leads to even further 
weakening of the muscle. 


An easy way to determine if your 
ankle has balanced muscles is to 
sight down the shinbone and pro- 


and Ankle 


ject an imaginary line down to the 
foot, over the second toe. Unless 
you are a relatively thin person and 
can see the shinbone, it will prob- 
ably be necessary to feel along the 
front of the leg for the exact loca- 
tion of the bone. If the line goes 
toward the little toe side of your 
foot, weak muscles at the side of 
your ankle are indicated. If the line 
goes toward the big toe side of your 
foot, it indicates weakness of the 
ankle’s medial muscles. If the line 


Line down “shinbone” 
should project into 
second toe. 


goes through the second tow but 
your ankle seems weak, it is prob- 
able that both the medial and side 
muscles are weak. If the line goes 
through the second toe and your 
ankle seems strong, the side and 
medial support of your ankle is 
probably good. 


Only Nature Heals 


The illustration above shows 
some of the muscles which support 
your foot. These are the muscles 
which primarily support the 
longitudinal arches of your foot. 
Twisting or spraining your ankle 
may cause nerve entrapment, which 


in turn prevents these muscles from 
contracting in a normal manner, 
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RECOMMENDED 
PROFESSIONAL 
SERVICES 


Dr. Robert P. Lynch, Jr. 
PRACTICE OF CHIROPRACTIC 


— A Natural Method 
of Health Care — 


1200 Broadway 
South Portland, Maine 04106 
799-2263 


DR. TED W. ROGERS 
CHIROPRACTOR 


WINDHAM CROSSING, ATES. 302 & 35 
NORTH WINDHAM, MAINE 04062 


“Why Be Sick When You Can Be Well?” ~ 


* Release Pressure 


CHIROPRACTIC « Relax Tension a3 
* Relleve Pain 
ADJUSTMENTS . Heatores Function ‘ “oe 


Te 

enelon » 
> 
(te 


Sere 


In Pain? Call Now! Why Wait? 
Immediate Appointment. 
892-5430 
Monday thru Friday 9 AM - 7 PM 


Spaulding 
Chiropractic Center 


Accepting: 
© Medicare * Medicaid * Workers’ Compensation * Auto Accident 
¢ Personal Injury * Major Health Insurances 
By Appointment 
Call 626-0004 
190 Western Avenue (Westside Plaza) Augusta 04330 


Call 445-3420 
Located in the Jonesbrook Crossing Professional Building 
Old Route 3 in South China by Border Trust 


Support 
Maine’s Working 
Men and Women 


207-892-9001 
207-892-3228 
585 Roosevelt Trail, P.O. Box 1445, Windham, ME. 04062 


tion exercises which your doctor 
will prescribe. 


The same thing happends to these 
muscles that would happen to your 
arm if you kept it in a sling, unused, 
for 6 months. The muscles wither 
away from disuse. The foot and 
ankle then become more and more 
strained as a result of no support. 
If the muscles supporting your 
ankle and foot. have been weakened 
for a prolonged period, it is 
necessary for you to use rehabilita- 


Severe muscle atrophy 
Cont. on page 10 


... Chiropractic Proves It! © 
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JOB TARGETING 
Cont. on page 10 


During last year through this June, the Jackson, Mississippi local 
targeted 209 jobs and grabbed 120 of them — a 57% ‘‘win’’ record. 

That effort’s funding expenditures were $317,351. The return: 
$1,646,949 in wages, a better than 5-to-1 ratio. 

Total manhours gained were 43,947. 

IBEW’s Douglas adds that the local also is into ‘‘heavy salting’’ of 
eren shop jobs. 

“It now looks like targeting and COMET may be our salvation,”’ 
Douglas concludes. : 

JTP helps Georgia local ‘stay in the ball game’ 

Some describe Atlanta as ‘‘an island in the middle of an open shop 
sea.”” 

It is an area where labor still ‘‘fights the good fight”’ but is surrounded 
by a sea of open shop predators outside the city. _ 

Explains Ron Napty, IBEW Local 613 business manager: 

‘‘We now must compete not just with Georgia contractors but with 
non-signatories from other states — Alabama, Florida, Mississippi, and 
South Carolina to name a few,” 

Like the other union officials COCKSHAW’s interviewed, he credits 
job targeting ‘‘for helping us stay in the ball game.’’ 

Although Napty wanted to keep fund expenditures confidential, he 
agreed to give us other essential data. 

. His records reveal that the local targeted 278 projects from April 1991 
through June of this year. 

The union grabbed 76 — with 34 still not awarded. 

These jobs produced $9,832,785 in wages and fringes plus 532,519 total 
manhours. 

Tale of two Maine locals: one with 100% employment uses JTP 

As surprising as it is to find job targeting taking hold in Oklahoma, 
Mississippi and Georgia, it is equally startling to find it ‘catching on’’ in 
Maine. 

But COCKSHAW’s found an IBEW local in that open shop domain 
that has regained its health via targeting. 

IBEW has two inside electrical affiliates in Maine. One (Local 567) has 
ongoing targeting and one (Local 1253) just beginning a program. 

Local 567’s members are fully employed — while Local 1253 has 120 on 
the bench, 

‘Although we now employ COMET tactics that have made an impact, 
targeting is the main reason all our members are working,’’ Local 567 
business manager Milt McBreairty revealed. 

Among the local’s ‘‘catches’’ is the first school building to be done by 
union electricals in 20 years. That award was followed by another. 

The IBEW official provided us with a computer printout of jobs won, 
their value, and union manhours gained for Local 567 since the fund’s in- 
ception over two years ago. 

It show that the fund spent $67,423 (1) to capture jobs valued at 
$7,598,057 (2) This work snared 115,870 (3) manhours. 

COCKSHAW’s probe of targeting unearthed similar success stories 

ong IBEW locals in other areas as well. 

“These include Beaumont TX, Rockford IL, Appleton WI, Oakland 
CA, and Portland OR. The union also just launched a JTP in British Col- 
umbia, Canada. 

We found programs winning sizable work for other trades as well. 
These include bricklayers, carpenters, ironworkers, operators, painters, 
pipefitters, plumbers, roofers, and sheet metal workers. 

We'll give you an inside look at JTPs run by those trades in an upcom- 
ing issue. 

For now, our original point bears repeating — job targeting is paying 
bigger dividends than anyone imagined. 

When such tactics win jobs in open shop domains like Oklahoma, 
Mississippi, Georgia, and Maine, they are a real threat to open shop 
employers — everywhere. 

a D 


Editor's Note: Since this article was published last year the updated 
totals of Jan. 12, 1994 were as follows: (1) Funds spent $10,503; (2) Job 
value $9,166,317; and (3) Manhours 134,970. When combining the up- 
dated figures (Total Salary $2,056,874, health benefits - $381,254 and 
pension - $274,147) they equal $2,712,275. This makes the ‘dollar 
return on investment"’ an extremely favorable 24 to 1 ratio. 


This analysis was reprinted, with 
permission, from COCKSHAW’S 
Construction Labor News + Opin- 
ion. Publisher of this authoritative 
industry advisory is Peter A. 
Cockshaw, construction’s leading 
“egpert on labor-related issues. 


VY 


For a FREE sample issue of. 


Cockshaw’s current newsletter (at 
no obligation), contact Cockshaw 
Publications, Newtown Square, 
PA; (215) 353-0123 or FAX (215) 
353-0111. 


UNEMPLOYMENT 


Cont. from page 10 


has proposed a series of measures 
aimed mostly at making things 
easier and more profitable’ for 
business. 

Organized labor is not flatly 
against various types of business 
assistance. Indeed the companies 
that have ‘‘turned around’? most 
dramatically in the last ten years 
have done so because they began to 
recognize the importance, the in- 
telligence and the dignity of their 


- workers. They began to cast off out 


moded forms of management and 
work with their workers instead of 
against them. 

However, we certainly must ask 
the question, why did it take Gover- 
nor McKernan seven years to come 
up with these suggestions to spur 
the economy? Maine has been in an 


economic free fall since the Gover- 
nor edged his way into a second 
term. 

We certainly cannot afford eight 
more years of another careless, in- 
competent administration. There 
are dozens of candidates now run- 
ning for governor. Maine workers 
need to ask hard questions and get 
hard, specific answers. Maine not 
only needs jobs, we must have jobs 
that pay more than minimum wage 
waiting tables and making beds for 
tourists, if we are going to survive. 
At the state level we need to know 
from our legislators and the guber- 
natorial candidates what they are, 
in detail, going to do to help resolve 
the plight of Maine workers and 
strengthen the economy, if they are 
elected. 


NYNEX Plans 


Job Cuts 
Cont. from page | 


skills and commutable distances for 
affected employees. We in Maine 
find this hard to believe when our 
centers have consistently outper- 
formed others in New England, and 
in case the company hasn’t noticed - 
Bangor to Portland and Portland to 
Manchester, N.H. are not commut- 
able distances! 

The union maintains that cost 
can be cut and service improved by 
establishing centers along the lines 
of the company’s own new Market 
Area and Business Unit structure. 
Establishing a large center in each 
Business Unit such as Maine could 
attain necessary savings without un- 
necessary dislocation of workers 
and keep our personalized service 
close to our customers. 

These changes affect’ about 280 
of our bargained for people and 
many non-bargained for employees, 
including almost 70 in Bangor 
whose closest job opportunity may 
be in Portland. Although the com- 
pany maintains that the net loss of 
jobs is only 125, they fail to address 
the fact that over 500 people in 
Maine will have to relocate, change 
their job, downgrade, or leave the 
company in this process. 

What makes this even worse is 
that the company, while announc- 
ing these changes in the media and 
to the union and creating this subse- 
quent turmoil, still doesn’t have 
specifics on when this will happen 
other than by 1997. We are left only 
with statements that this plan to 
downsize and consolidate is Direc- 
tionally Correct, and details will be 
worked out. This is not the way to 
treat the employees of NYNEX, 
who have always been the com- 
pany’s number one asset! 

During this same time frame the 
company has also approached the 
unions on bargaining an early con- 


tract, and has floated rumors of a 
6-6-30 retirement incentive. What 
they haven’t said is this incentive is 
really only a glorified Income Pro- 
tection Plan to be offered when and 
where the company chooses, and in 
return for this we should give up all 
of our most protective contract 
language regarding layoff, seniori- 
ty, force rearrangement, filling 
vacancies, and the rating system. 

Needless to say, we are in dif- 
ficult times. You only need to read 
the newspaper to see that these 
things are happening in businesses 
throughout the country and affect- 
ing our fellow workers nationwide. 

It is apparent to all involved that 
we must work together to protect 
our jobs, our families, and our way 
of life. 

First, it is time for all bargained 
for and non-bargained for em- 
ployees of New England Telephone 
in Maine to join together in one 
union for the protection of all. This 
is the only way to keep telephone 
company jobs in Maine. United We 
Stand - Divided We Fall! 

Second, the unions will continue 
to pursue ways to make NYNEX 
more competitive, including an in- 
centive for employees to leave the 
company humanely, but will not do 
so without future job security for 
our members or by _ bargaining 
diminishments to our present con- 
tract which is our best protection in 
these difficult times. 

Third, these plans affect everyone 
in Maine, and you can make a dif- 
ference by contacting your local, 
state, and federal representatives. 
Tell them Maine has suffered 
enough job loss and hardship, and 
it is time for them to do something 
about these issues! 

In closing, I want to assure all 
members of Local 2327 that I and 
my staff will be working to get the 
facts to you and will do everything 
in our power to protect your way of 
life. I remind you that we can be 
most effective with your grass roots 
support in Washington, Augusta, 
and the workplace. 


We ask your help and support to 
cut through the political rhetoric 
and demand detailed answers in this 
election year. 

Finally, at the national level, we 
have seen some of the benefits and 
gains possible for workers when we 
elect an administration that is not 
cast inthe anti-labor, anti-worker 
model of Reagan-Bush. But this 
alone is not enough. 

The Clinton Administration is 
currently putting great emphasis on 
job training to cure all our 
economic/employment problems. 
They are bent on improving the 
supply of workers far more than on 
increasing the demand for workers. 
Training and. education without 
jobs is training workers for an 
unemployed future. 

Between 1977 and 1992 the pro- 
ductivity of the average U.S. 
worker increased by more than 30 
percent. But real wages (adjusted 
for inflation) fell by 13 percent. In 
fact rising productivity and better 
trained workers has made millions 
of workers redundant and enabled 
managers to pit one factory against 
the other, threatening to keep open 
only the places that take the steepest 
wage and benefit cuts. 


American workers are fighting 
for their economic lives. Fighting 
now against both skilled and un- 
skilled workers in other countries 
where a dollar an hour with no 
benefits is a good wage. American 
textile workers are twice as produc- 
tive as Asian textile workers but 
the Asian workers get only one- 
tenth or less as much wages. Rais- 
ing American skills and productivi- 
ty even higher is not going to 
remedy this unfair competition. 

And finally, we have witnessed a 
more than ten-year attack on 
unions which have enabled 
American workers to receive and 
enjoy the fruits of their labor. In 
its push to bring the American 
work force down to the level of 
Korea, Taiwan and Singapore, 
management faces strong opposi- 
tion only from organized labor. 
We are the only nation in the in- 
dustrialized world that has made 
its government the open, persistent 
and bitter enemy of workers and 
their unions. 

At the national level the problem 
isn’t union, or workers, or train-_ 
ing. The problem is good jobs with 
dignity at fair play. Expensive 
studies, counseling, ‘‘career 
centers’’ and ‘‘one stop’’ employ- 
ment centers are no help at all 
when there are no jobs. We need a 
national goal of full employment 
and the determination to pay for a 
program to get us there. A recent 
newspaper article informs us we 
are wasting more than $18 billion 
on a useless and unnecessary ‘‘spy 
in the sky’? military satellite 
system. One cannot help but feel 
the resources are there to help 
create jobs. What is lacking is the 
political intelligence and will to 
act. 
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